WHY YOUR HOME
DIDN'T SELL

AND WHAT ACTUALLY FIXES IT
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The Hard Truth No One Told You

Your home didn’t fail. The strategy did.

You're not alone.

Thousands of homeowners across Greater Vancouver have
gone through the same frustration: private showings with no
offers, endless silence from their agent, and a listing that
slowly went stale.

Here's the part most agent’'s wont say out loud:

Listings don’t fail because of the market.
They fail because of the strategy behind them.

If your home didn't sell, it wasn’t because your home wasn’‘t
good enough. It's because the approach used to sell it simply
wasn'’t strong enough for today’s market — especially one that’s
shifting, tightening, and unforgiving to weak execution.

This whitepaper will show you exactly what went wrong, why it
happened, and how to fix it before you relist.

No fluff.
No excuses.

Just practical solutions backed by real data and real results.

WHY YOUR HOME DIDN'T SELL H



The Real Reason Listings Fail

When a home doesn’t sell, most homeowners hear the same
line:

“It’s the market.”
That's the easy answer, and ultimately, the wrong one.

The truth is that even in slow conditions, well-prepared, well-
marketed, and well-priced homes still sell. The difference comes
down to the agent’s plan, or lack of one.

Most failed listings suffered from:

e Lack of preparation

e Poor presentation

 No marketing strategy

* No advertising budget

* Incorrect pricing for a declining market

e Zero listing management

* Agent abscence

e Broken communication

A listing that went stale and never recovered

This isn’t your fault. You weren’t given the system you needed
to succeed.
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FAILURE #1: No Marketing Plan — The “List & Pray” Method

Most agents rely on MLS alone and hope the right buyer
eventually shows up.

No plan - No Exposure - No Results
What this looks like:

e One-line listing description
e No media schedule

e No content plan

e No strategic rollout

e No retargeting or follow-up

What should happen:

A planned, multi-channel campaign executed with intention.
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FAILURE #2: Zero Advertising — Your Home Was Invisible

If your agent didn't invest in advertising, buyers simply never saw
your property.

90%+ of buyers start their search online. If you weren't in their
feed, they didn't know you existed.

What most agents skip:

e Google ads

e Meta ads

e Instagram Reels

e YouTube walkthroughs
Retargeting audiences

e Boosted “Just Listed” campaigns

This is the difference between a property that gets ignored — and
one that gets offers.
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FAILURE #3: Poor Presentation — Bad Photos, No Video, No Floorplan

Photos are the handshake. If they're weak, buyers don't walk
through the door.

Common Issues:

iPhone photos

Dark, cluttered rooms
e Crooked angles
Missing floorplans

No walkthrough video
e No drone footage

Buyers scroll fast.

If your listing didn’t make them stop, your home never made it
onto their shortlist.
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FAILURE #4: No Listing Prep or Seller Guidance

You shouldn’t have been left to guess how to prepare your home.
Agent’s often skip crucial guidance.

e Decluttering

Small repairs

Lighting changes
Furniture strategy

e Curb appeal upgrades

Preparing a home properly is part of the job — not an extra

If you didn‘t receieve clear prep instructions, your home entered
the market at a disadvantage you shouldn’tve have had.
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FAILURE #5: Pricing lllusion - Incorrect Pricing in a Declining Market

This is where most homeowners lose the most money.

If you're agent priced your home based on emotion, hope, or
outdated comps, you chased the market downward — and every
week on market cost you leverage.

In a declining market, overpricing can cost:

e Tens of thousands
¢ Sometimes hundreds of thousands
¢ Months of wasted time

Pricing is a strategy — not a wish.
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FAILURE #6: Poor Listing Management - Incomplete or Incorrect Data

A shocking number of listings have:

* Missing fields

Incorrect measurements

Weak descriptions

Features left out

Old or duplicate photos

* No updates throughout the listing

Your MLS listing is your storefront.

If it's sloppy, buyers lose confidence before they ever see your
home.
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FAILURE #7: No Weekly Photo Reshuffle — Listing Went Stale

Serious buyers scroll every day.

If your images never changed, they scrolled right past your listing
without even realizing it.

A simple photo reshuffle can re-capture attention and spark new
showings — but most agents never bother.
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FAILURE #8: No Communication - You Were Left in the Dark

No showing feedback.
No listings updates.

No market analysis.

No strategy adjustments.

Silence from your agent means silence from buyers.
Real Estate requires course correction in real time.

If your agent wasn’t monitoring and communicating, your listing
was flying blind.

Oops...

404 Page Not Found
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FAILURE #9: Lockbox Agents — No Personal Showing, No Sale

A lockbox-only listing is a missed opportunity.

When agents skip showings, here’s what's lost:

Feature explanation

Objection handling

Tour guidance

Buyer connection

Opportunity to highlight upgrades

A reason to write the offer

Rapport building with the agent and the buyer

Open houses matter too — especially when buyers don’t have
agents to book showings.

If your agent wasn'’t actively presenting your home, your home
wasn't actively being sold.
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The Maximum Home Value Audit™

This audit was designed specifically to identify every failure
point above — and provide a relaunch strategy that works.

What the audit includes:

e Full presentation review
Marketing breakdown

Pricing analysis

Listing quality report
Competitive positioning
Maximum value opportunities

This is the blueprint for a usccessful relist.
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How We Fix It:
The Real City Group Method

Your relaunch strategy must be better, smarter, and more
strategic than your first listing.

Our Proven 5-Step System:

We don’t “list and hope”.
We launch, manage, adjust, and deliver results.
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Before You Relist — Read This

Relisting the same way guarantees the same outcome.

The strategy behind your home needs to change - and the
right approach can recover everything your previous listing
lost.

The cost of doing nothing is real.
The cost of repeating mistakes is even higher.

Request Your Free Home Value Audit

You get one chance to relaunch correctly.

Before you go back to market, get a second opinion based
on:

e Real data

e Real marketing
e Real analysis

* A proven system

Don’t miss out on mazimizing your investment!
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604-812-8496

@ brad@realcitygroup.ca
(=9 realcitygroup.ca
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Disclaimer:

ESULTS.

Not intended to solicit buyers or sellers currently under contract,
Information is for educational purposes only. Market conditions vary.
Consult a licensed real estate professional before making decisions.



